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Minute of the 7th LCFG Workshop

1. The LCFG workshop conducts in quarterly basis to assist the MOI in the implementation of the DFGG Project by (i) keeping track of progress and advising on the capturing, analyzing and sharing of lessons by the project’s Implementing Agencies; and (ii) recommending ways to improve learning and communication programs, promote knowledge and enhance interest in adoption of DFGG approaches both by the IAs and across a broader range of institutions in Cambodia.

2. The 7th LCGF workshop was presided over by Mr. Por Phak, Project Director of PCO and participated by LCFG members from State institutions and non-state institution (see the attached list of attendant). In the opening remark, Mr. Por Phak welcomed and expressed his appreciation to the participants for their kind attendance in the workshop. Moreover, he addressed the background, good practices and achievements of project to provide opportunity to participant understanding on DFGG and hoped that the workshop would bring more benefit to promote demand for good governance through sharing lessons and experiences.

3. Continuously, HE. Phon Bunthal, the chairman of Legislative Council, presented the background, objectives and achievements of Access to Justice project. Such as roles and responsibilities of Justice Service Centers, Conflict resolution committee, achievements, negative points, obstacles, and strategies to mitigate for the project. Nowadays, the project is studying from the previous experiences and lessons from abroad for implementation the new project consistent with NCDD.

4. After the presentation, participants were really delighted and eager to see the project launch in the next future in the whole country, as it is part of good governance and follow to human rights that would bring more benefit to citizens. Especially, it would increase the economic factor, as the project would help to minimize the conflict. Moreover, it is the mechanism to disseminate laws, regulations and others rules of the country to the grassroots levels. 

5. Then, HE. Phon Bunthal initiated to develop sub decree on dispute and resolution procedure, which follow to the law of RGC especially the organic law for giving authorization to sub-national level to provide quality services, promote good governance, development and democracy to citizens. Moreover, in order to implement this project, Excellency suggested participants to sharing and dissemination these proposal to their institutions and development partners for supporting this project.

6. Mr. Thou Panha, Assistant Project Manager of PCO, presented the Risk Management Matrix (RMM) and Good Governance Framework (GGF) to the participants. RMM is a management tool to be used to discuss key areas of concerns during the project implementations, which have been built to mitigate the risks. Also, the GGF is the tool to enhance transparency and accountability in the implementation of the project as monitoring and planning.

7. Mr. Soun Samrith, Communication Officer of OWSO, shared lesson on the performance of District Ombudsman Office. The participants really interested with OWSO and DO as it is the mechanism to enhance the public services to citizen and encourage them to raise their concerns to DO for resolution. Moreover, it shows the image of supplying and demand with accountability and transparency.

8. Mr. Vorn Pao, President of IDEA Association, feed backed on the complaint handling system in Cambodia. He also presented the corruption in tax collection on vehicles and the mechanism that association has done to anti-corruption. Moreover, the association has worked closely with Anti-Corruption Committee of Cambodia in order to enhance accountability and transparency.

9. Mr. Thou Panha also suggested that it would be appreciated if there are two or three institutions present their lessons and experiences in the next LCFG. Also it would be useful and encourage more learning and sharing in demand for good governance.

10. In the closing remark, Mr Bouth Chik had thanked once again to participants, who have successfully participated till the end. Finally, he would like to congratulate and wish all participants with good health and success in their professionalism and he would like to wish Excellencies, Ladies and Gentlemen, and all Students, who are present here today with the four perceptions of Buddhist blessing Longevity, Nobility, Health and Strength.
11. The workshop adjourned at 05:30 PM the same day in a cordial atmosphere.

Phnom Penh, September 28, 2010 
                                                                                                Minute taker

                                                                                                           Chheav Nak
Attachment: List of Participants
Learning and Communication Focus Group


